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S SILERIA

Mobile - Web - Enterprise

Sileria has the precise talent and expertise provide app development and custom software

Application Development

Why Sileria?
1. Your App is Our Baby Too!

2. We Hire Only the Best!

3. Get it Built Right the First Time!

4. We Have The Credentials!



Packages

We offer the following packages to meet your business models:

Whether you like full control of the
software development lifecycle, or
desire the least amount of burden
administering a project; we offer the
hourly-rate model.

Pricing overview:

e No pre-payment
e (Clientis charged a fixed hourly rate
e Invoice will be submitted weekly

We can work with your process and
your team —or— we can bring in our
own team.

Methodology

You prefer to lock in the total price
of the project upfront; we offer two
types of flat rate models.

PAM - Pay-At-Milestones:

e 20% pre-payment at sign-off
e 40% at DESIGN completion
e 70% at ALPHA completion

e 90% at BETA completion

Full payment is made at final
product hand-over to the client.

You like to play it safe with lower
pre-payment; we got your covered!

POM - Pay-Out-Monthly:

e 10% pre-payment at sign-off

e 90% spread out over the course of
the project, paid monthly

e Final payment at hand-over

Just like the price is locked, so are
the specs for all fixed-price models.

All changes will be documented &
paid separately from the project cost.

We are not married to one development process. We are 100% iterative development house, where we decide the

right process for the right project for maximum flexibility and productivity. We will also adopt your practices and

methodologies of software development and project management when needed.

Initiation

e (lient approaches us with software idea

e At client’s request a non-disclosure agreement will be signed

e Afterinitial analysis a reasonable high-level time & cost estima

Analysis & Planning

e System analysis and requirement gathering
e Requirement specification sign-off
e Choosing a software development process

lterative Development

e System architecture
e Development iterations
e Quality Assurance

Delivery & Support

e Beta software released to the client

e Further QA and development iterations

e Final product delivery after clients approval

e Support will be provided based on the terms of the original co

We are proud of our high standards, precise expertise, and unique flexibility to its clientele, which we also think

helps us deliver creative and competitive products. For more details please visit us online or contact us directly.

info@sileria.com

1(888) 295-5110
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